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Abstract
Previous research has attempted to explain how Leader-member exchange (LMX) is
related to subordinate affective commitment to organizations. Since affective commitment is
highly related to employee turnover, understanding the effects supervisors have on affective
commitment is of great importance for fostering high-quality relationships within the workplace.
While previous research has been conducted on this relationship, past conceptualizations have
yet to account for both the moderating effects of supervisor’s organizational embodiment (SOE)
in conjunction with the mediating effect of perceived organizational support (POS). The current
study proposes a comprehensive moderated mediation model, describing a path that accounts for
variability due to employee perceptions of supervisors and organizations alike. The main
hypothesis for the proposed study is that SOE will serve as a moderating variable such that the
relationship between LMX and affective commitment will be stronger at high levels of SOE.
Similarly, SOE will also moderate the relationship between LMX and POS. Finally, we
hypothesize that POS will partially mediate the relationship between LMX and affective
commitment. These hypotheses will be tested using the SPSS macro PROCESS, using bootstrap
sampling techniques to estimate these effects. Multiple survey timepoints will be used to collect
self-report data, with the intent to reduce the effect of common method bias. The predictor and
moderator variables will be collected at time one, followed by the mediator, and finally the
outcome of affective commitment. This collection method should enable us to make stronger
claims as to the direction of these relationships. Our proposed model aims to direct future
research on describing these relationships and organizational efforts to increase employees’
affective commitment to the organization, retaining employees in the long term.

Summary
Within the organizational sciences, research has attempted to define and understand the
process that leads employees to develop commitment to the organizations they work for. In
today’s current organizational climate, employee turnover is a highly relevant issue given the
significant costs of hiring and training new employees, especially when this process occurs
regularly. Leader-member-exchange (LMX) theory has often been used to explain how highquality relationships between supervisors and subordinates can to the development of affective
commitment to the organization. However, this relationship appears to be better explained
through mediating and moderating variables that provide the context for this relationship to
occur. Two variables of interest involve perceived organizational support (POS) and supervisor
organizational embodiment (SOE). The reason for their importance lies in how employees
perceive the connectedness of the leader and the organization. When leader behavior is
prototypical for the culture of their organizations, employees tend to perceive them as being
representative of the organization itself. This is the fundamental process presented by SOE,
where leader actions are interpreted by the subordinate as coming from the organization.
Therefore, we hypothesize the SOE will moderate the relationship between LMX and POS, such
that higher perceptions of SOE will strengthen this relationship. Similarly, we also hypothesize
that SOE will moderate the relationship between LMX and affective commitment to the
organization, such that a stronger relationship will be found between the two at high levels of
SOE. Finally, POS will partially mediate the relationship between LMX and affective
commitment. For simplicity, these hypotheses are graphically presented below.
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Method
Self-report data will be collected via an MTurk sample of US employed individuals. Due
to concerns about common method bias, the current study intends to avoid cross-sectional data
collected at only one timepoint. Since individual subordinate self-ratings will be the only source
of data, a longitudinal survey design will be used over three timepoints, each one week apart. At
time one, participants will be given a survey including the measures for LMX and SOE, as well
as demographic variables. At time two, participants will then be sent a second survey that
measures POS alone. At time three, participants will be sent a final survey for affective
commitment. To evaluate the simple bivariate relationships, simple linear regressions will be
run. Results will determine if LMX is significantly related to either POS or affective
commitment. While these relationships should be significant due to previous findings in the
literature, it is important to assess these relationships since a direct relationship between
predictor and criterion variables must be established before mediation/moderation analyses can
be conducted. Conditional and indirect effect analyses will be used to test hypothesized effects
mentioned, run by the SPSS macro PROCESS (Hayes, 2012). In each analysis, the interaction
effect will be examined by the test of simple slopes for the prediction of POS and affective
commitment using LMX, moderated by the effect of SOE. Model estimates will be simulated
through the bootstrapping technique, resampling 10,000 times to produce bias-corrected
confidence intervals for the conditional effects.

Key References
Baron, R. M., & Kenny, D. A. (1986). The moderator–mediator variable distinction in social
psychological research: Conceptual, strategic, and statistical considerations. Journal of
Personality and Social Psychology, 51(6), 1173.
Bauer, T. N., Erdogan, B., Liden, R. C., & Wayne, S. J. (2006). A longitudinal study of the
moderating role of extraversion: leader-member exchange, performance, and turnover
during new executive development. Journal of Applied Psychology, 91(2), 298
Dess, G. G., & Shaw, J. D. (2001). Voluntary turnover, social capital, and organizational
performance. Academy of Management Review, 26(3), 446-456.
Eisenberger, R., Huntington, R., Hutchison, S., & Sowa, D. (1986). Perceived organizational
support. Journal of Applied Psychology, 71(3), 500-507. doi:10.1037/00219010.71.3.500
Eisenberger, R., Karagonlar, G., Stinglhamber, F., Neves, P., Becker, T. E., Gonzalez-Morales,
M. G., & Steiger-Mueller, M. (2010). Leader–member exchange and affective
organizational commitment: The contribution of supervisor's organizational embodiment.
Journal of Applied Psychology, 95(6), 1085.
Eisenberger, R., Shoss, M. K., Karagonlar, G., Gonzalez‐Morales, M. G., Wickham, R. E., &
Buffardi, L. C. (2014). The supervisor POS–LMX–subordinate POS chain: Moderation
by reciprocation wariness and supervisor's organizational embodiment. Journal of
Organizational Behavior, 35(5), 635-656.
Eisenberg, R., Stinglhamber, F., Vandenberghe, C., Sucharski, I. L., & Rhoades, L. (2002).
Perceived supervisor support: Contributions to perceived organizational support and
employee retention. Journal of Applied Psychology, 87(3), 565-573.
Gerstner, C. R., & Day, D. V. (1997). Meta-Analytic review of leader–member exchange theory:
Correlates and construct issues. Journal of Applied Psychology, 82(6), 827-844.
doi:10.1037/0021-9010.82.6.827
Graen, G. B., & Uhl-Bien, M. (1995). Relationship-based approach to leadership: Development
of leader-member exchange (LMX) theory of leadership over 25 years: Applying a multilevel multi-domain perspective. The Leadership Quarterly, 6(2), 219-247.
Hayes, A. F. (2012). PROCESS: A versatile computational tool for observed variable mediation,
moderation, and conditional process modeling [White paper]. Retrieved from
http://www.afhayes.com/public/process2012.pdf
Meyer, J. P., & Allen, N. J. (1991). A three-component conceptualization of organizational
commitment. Human Resource Management review, 1(1).
Podsakoff, P. M., MacKenzie, S. B., Lee, J. Y., & Podsakoff, N. P. (2003). Common method
biases in behavioral research: A critical review of the literature and recommended
remedies. Journal of Applied Psychology, 88(5), 879.
Rousseau, D. M. (1989). Psychological and implied contracts in organizations. Employee
Responsibilities and Rights Journal, 2(2), 121-139.
Vandenberghe, C., Bentein, K., & Stinglhamber, F. (2004). Affective commitment to the
organization, supervisor, and work group: Antecedents and outcomes. Journal of
Vocational Behavior, 64(1), 47-71.
Wayne, S. J., Shore, L. M., & Liden, R. C. (1997). Perceived organizational support and leadermember exchange: A social exchange perspective. Academy of Management Journal,
40(1), 82-111.

